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Through early morning fog I see, 

visions of the things to be

First line of ‘Suicide is Painless’ – the theme tune to M*A*S*H

n*e*t



Aim and Objectives

• Mashnet Aim:
• To improve the application of modelling and simulation 

techniques within healthcare decision making.

• Mashnet Objectives:
 To establish a small steering group which communicates on an on-going basis to facilitate the activities of the 

network. Ideally to include members from differing backgrounds.

 To create a dedicated web site to disseminate information, sharing of ideas and best practice.

 To organise regular (eg twice yearly) seminars of the membership to share experiences and ideas in healthcare 
modelling and simulation.

 To foster links and dialogue with other key organisations and special interest groups

 To develop a dedicated e-journal (pdf format distributed via the internet) and to promote the publication of papers 
and articles in the field of healthcare modelling and simulation.

 To establish a directory of practitioners in healthcare modelling and simulation in the UK.

 To build a comprehensive bibliography of healthcare modelling and simulation publications (for inclusion within the 
web site above).

 To develop educational resources to encourage learning of healthcare modelling and simulation for those with an 
active interest who could benefit. (eg web based resources)

 To stimulate the use of modelling in healthcare decision making through active dialogue with professionals in 
healthcare.



The Three Key communities

Health Services

Research / Academic

Commercial Sector



The need for cross-disciplinary 
understanding

Shared language

Common understanding

Trust and co-operation need to be fostered

‘Buy in’ across communities  = key condition for success

Commercial

Sector

Research

Sector

MASHnet

Healthcare

Sector



MASHnet Timeline

April 2003
OR Workshop 
in Healthcare 
Simulation

Application 
submitted 
Feb 04

Funding 
Agreed 
Sep 04

Official Start 
Jan 4th 2005

Launch Event

Cardiff 
Conference

London Conference

Westminster
Workshops

TORCH Project S:G Evaluation 
Project

Became a C.I.C

NHS 
Confederation 
Workshop

OR Society 
Funding

2003 20122004 2005 2006 2007 2008 2009 2009 2010 2011



Workshops/Conferences



Launch Outputs
PINK GROUP HEALTH SERVICES ACADEMIC RESEARCH COOMERCIAL SECTOR

WHY IMPORTANT Transparency

Enabling understanding

Break down complexity

Evidence based

Add value to NHS

‘Purposeful’ work

Job satisfaction

Applying extended 

methods

Extend market

Extend understanding

Transparency

WHAT 

OBSTACLES

Complexity – organisations

- decision-

making

Capacity + capability 

(analytical skills)

Staff turnover and therefore 

expertise

Fire fighting – no headroom

Complexity

Lack of links

Applicability of tools

Responding to need

?Lack of soft skills

Scepticism

No common language 

WHAT ACTIONS Integrate into service 

planning

Credible examples from 

within the NHS

Champions

Raise profile – attend 

conferences, etc.

Links with local health 

services

Build links between OR 

and medicine

Template product 

development

KEY ISSUES Innovation overload

Not always receptive

Train potentially capable 

modellers

Need to fit method to need

Global application



mashnet.info



Members Directory



Case Studies



Linked In Discussion Group



Developing Learning Resources



Workshops

2. Evaluative/ Formative

Development and refinement 
of curriculum

1. Exploratory

Examination and definition of 
key issues



Define Key User Groups

MANAGER

BOARD

ANALYST

Directorate/Functional divisions



Module Specification

•BACKGROUND

•AIMS & LEARNING 
OUTCOMES

•SYLLABUS

•CASE MATERIALS

•ASSESSMENT



Work Elements

• Qualitative Needs Analysis

• Structured Curriculum

• Illustrative Content

• Bibliography/resource listing

• Discussion of key issues

• Implementation Plan

• WCC Competencies Mapping to Operational 
Research Techniques



Questionnaire
Nov 2010 
Workshop

High Low

High Low

High Low

High Low

High Low

High Low

High Low

Promotion and ‘proof of concept’ 

demonstration
Raising the profile of modelling and simulation 
within the NHS by promoting the benefits and 
potential of its application.

Building capacity and 

capability within the NHS
Developing in-house resources and understanding of 
M&S and its uses within NHS Trusts etc. Provide 
relevant education and training to key staff.

Direct Inter agency collaboration
Establishing on-going and professional links 
between the different communities engaged in 
health service M&S.training to key staff.

Active Networking/Communication 

between groups
Fostering active links between key groups engaged in 
health M&S to encourage on-going exchange of 
information and experience.

Senior Management Engagement
Initiatives to develop ‘buy-in’ from Chief Execs 
and other senior staff to ensure support for 
support from top level management.

Government Support and Incentives
Centrally led policies and initiatives aimed at 
promoting the application of M&S in the NHS. 
National measures to incentivise developments 
in the field

Information, Resources and Technical 

support
Tools and information to support the development 
of health service models. Standards and generic 
templates to support M&S.

IMPORTANCE RATING

IMPORTANCE RATING

IMPORTANCE RATING

IMPORTANCE RATING

IMPORTANCE RATING

IMPORTANCE RATING

IMPORTANCE RATING



Mashnet.info


